Douglas County School District #15
Board of Directors Regular Meeting

Notice is hereby given to the members of the Board of Directors of Douglas Co. SD #15 and to
the general public that the Board of Directors will hold a Regular Board Meeting Monday,
March 11, 2019 at 6:00 pm in Room 215 at Days Creek Charter School.

The agenda for the meeting is as follows:

1) Call to Order and Welcome
Board meetings are conducted for the purpose of carrying on the business of the schools, and therefore, are
not public meetings, but are meetings held in public. The Board invites district citizens to attend Board
meetings to become acquainted with the program and operation of the schools. Audience members should
refrain from making comments unless called on by the board chairperson.

2) Pledge of Allegiance

3) Approval of the Agenda
The Board chairperson and the superintendent will prepare an agenda for all regular meetings of the Board.
Items of business may be suggested by any Board member, staff member, student or citizen of the district by
notifying the superintendent at least five working days prior to the meeting.

4) Charter Board Meeting Report: Diane Swingley, Charter Board President

5) Public Input
Time to address the Board is dedicated to suggestions to the Board for improving district services, including
suggestions regarding district policy. Time to address the Board may not be used to make complaints for which
other avenues for appeal exist. The Board will take no official action or respond to public comment during the
business meeting, but follow-up will be made, if needed, by the superintendent and the Board at a later time.
The chair will call on those who sign-up for public input when it is their turn to address the Board.

6) Consent Agenda Items
a) Approval of the minutes of the February 11 - Regular Board Meeting

b) Approval of the minutes of the February 11 - Special Combined Boards Meeting

¢) Retirement of Parma Ferguson, effective June 30, 2019 - Letter

d) Post Retirement contract for Parma Ferguson for the 2019-2020 school year
e) Retirement of Mike Keizer effective April 1, 2019

f) Contract Renewals

7) Monthly Financial and Voucher Report: Racheal Aiken, Business Manager
8) Information Items

a) Fund Account - February

b) School Closure Impact

¢) Enrollment Update

d) Staff Updates

e) Observation/evaluation process

f) Summer Learning Institute and AP/Dual Credit Stipend Proposal

g) SOCTE Center - Update, Proposed Application, Bell Schedule (lunch), Calendar, Budget, March,



https://docs.google.com/spreadsheets/d/1QpZQY0KyhqguyXRVWnhGIi8B4XU95tfUiAzJ7t68sfY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1QpZQY0KyhqguyXRVWnhGIi8B4XU95tfUiAzJ7t68sfY/edit?usp=sharing
https://docs.google.com/document/d/1i6f5no11LSTxQ8SWpJOnJgL4wyb77RGI18fyLEucTwY/edit?usp=sharing
https://docs.google.com/document/d/18RXf53fVLtkRJP9D-9rOoRh9Y1kUk8hOLVqs4x44uU0/edit?usp=sharing
https://drive.google.com/file/d/13cTVXmCzjaOARpcbNZUW-K9EQxvDFYfg/view?usp=sharing
https://drive.google.com/open?id=10s4vNWux4Zyfpr5gIa9ToQRJ_1SwDzP0
https://drive.google.com/file/d/129ztjD-0lkmgykfeLvus0X8kVCtwoSaB/view?usp=sharing
https://drive.google.com/file/d/1Dhv4Zqwm_29F2XgZsVVQOA9Ld7TkRQnX/view?usp=sharing
https://drive.google.com/file/d/1fx5eLd8TqAkzejv6M9mdrV89n34mH4Jp/view?usp=sharing
https://docs.google.com/spreadsheets/d/1A8Q3dajuZfhkj2EHmhQIz1Ka5tbhQrSz92uqoGrXSiU/edit?usp=sharing
https://docs.google.com/document/d/1LrOgsD5UVT5oPsSmEyTSLLs_YbTmxL6BUXPoScST5OA/edit?usp=sharing
https://docs.google.com/document/d/1nR3elZu_qGVAd0NI3iMOsnMWthqho_KPilRoYr1aq1s/edit?usp=sharing
https://docs.google.com/document/d/193bvkIgZYngfcI09AcOZo5tL9a-6uAu0IW_yCFfrmGk/edit?usp=sharing
https://docs.google.com/document/d/1TuX7iauQhMgwIqmFsSxlcQJQ3fN9J3fSjlXAv-Tr3_U/edit?usp=sharing
https://drive.google.com/file/d/1DuYbhquL117S_NgW6ejd5aXg3ORdhSr9/view?usp=sharing
https://drive.google.com/open?id=1Q6Z4bWNZsAKhc12iR8avnu_U6TwZHE2r
https://drive.google.com/file/d/1WXfPDFCkWOAx6ptd7w6uVzPtHe940qLr/view?usp=sharing
https://drive.google.com/file/d/157pzQIM2tljY3QC8JXVS_NtsTSnBA2S6/view?usp=sharing
https://docs.google.com/spreadsheets/d/1v1au7823qs4Ht7bV_PFjbtN0Zf2KOe_xM8ngU9Rh1b4/edit?usp=sharing

h) Potential Change to Bell Schedule for 2019-20 SY
i) District Continuous Improvement Plan - Update

j) Budget Planning Committee members needed - Calendar

k) Digital Sign update - Final Design, Installation, Final Quote
1) Classified Employee Week Proclamation

m) ZSpace to explore on your own

n) Rental Agreement - Current, Proposed

0) Board Policy Updates - First Read

p) Board Training

9) Action Items
a) Tree Limb - PACE Closing Report, and Response

b) Rental Agreement

¢) Summer Institute Funding - Atlas incentives

d) FFA State Convention Field Trip Consent - March 22-26 in Redmond
e) Football Camp Consent - July 15-18 in Coquille, Oregon

f) Classified Employee Week Proclamation

10) Announcements
a) Endof Q3 - April 4
b) Spring Break - March 25-29
¢) March 4 - 8, Classified Employee Week Proclamation
d) April 9 - Free Board Culture Webinar - 12:00 pm
e) Thursday, April 11 from 2p — 8p: Parent Teacher Conferences
f) Saturday, April 26 from 7:30p — 10:30p: Prom at Winston Community Center

11) Public Input
Time to address the Board is dedicated to suggestions to the Board for improving district services, including
suggestions regarding district policy. Time to address the Board may not be used to make complaints for which
other avenues for appeal exist. The Board will take no official action or respond to public comment during the
business meeting, but follow-up will be made, if needed, by the superintendent and the Board at a later time.
The chair will call on those who sign-up for public input when it is their turn to address the Board.

EXECUTIVE SESSION
The school board will meet in executive session to review and evaluate the employment-related performance of
the chief executive officer. The executive session is held pursuant to ORS 192.660 (2)(i) which allows the
board to meet in executive session for this purpose. All members of the audience are asked to leave the room.
No decision will be made in executive session. At the end of executive session, the Board will return to open
session.

12) Action Item
a) Superintendent Evaluation

13) Adjournment

Dated this March 07, 2019
Respectfully Submitted by:
Mr. Steve Woods, Interim Superintendent

Next School Board Meeting is April 8, 2019


https://docs.google.com/spreadsheets/d/16zXbKhCfcF2JnHsx__GRlE8fLAUrV7gbtWAmsb41Ryc/edit?usp=sharing
https://docs.google.com/document/d/1MUv4DZ6D-hQgaDKOQNeSGWztP5iN4K13YI7IrVjSgS8/edit?usp=sharing
https://docs.google.com/document/d/1Dy-SMENUVucD8ucl_f8eWaAZLv05nBY1NFSsuqp30wc/edit?usp=sharing
https://drive.google.com/file/d/1CWboGhuvQ8pezbFGoMVuh_9QmpDxOWbc/view?usp=sharing
https://drive.google.com/file/d/1SCbEjYP6C156GcRW1GJ2LBCXY4P746iS/view?usp=sharing
https://docs.google.com/document/d/1-dQnAKjOHr29H9mv-oqYrTlxgXfJnowZckMjlGGO8TE/edit?usp=sharing
https://drive.google.com/file/d/1Ql1AKl2uQC3axIYZtLXHyupr_Ouppoqp/view?usp=sharing
https://drive.google.com/file/d/1LLTfgaN84QfDTFfOlx-z7ZdFjNndlMd5/view?usp=sharing
https://drive.google.com/file/d/1Cr2X8KxNMgpSlQGW2QgtAwNqyjZiwr55/view?usp=sharing
https://docs.google.com/document/d/18UrD1AID7q6K-O9aBOpYhpRFIX3sN7XdrMT9kKC9E38/edit?usp=sharing
https://zspace.com/edu/learn
https://drive.google.com/file/d/15lxAMhuy0kFu8CdgCHavJ1a-HJ7WS5RD/view?usp=sharing
https://drive.google.com/file/d/1-fHJFBvuVR9cyc8iHrAJm3di-8vqxffM/view?usp=sharing
https://drive.google.com/file/d/1hXSAabxe9TBMa4gIRAKQ0YkJnAUx78uA/view?usp=sharing
https://drive.google.com/file/d/1m5s_vSN6OATcgpj_f2l3XRepPr52AycE/view?usp=sharing
https://drive.google.com/file/d/14bNLfFyTCNyTDMkLdezCMruf1N-2LQzX/view?usp=sharing
https://docs.google.com/document/d/1huBJyf4rcuZiof12LkLd41ZkZdpsyVeLjW-tlquauis/edit?usp=sharing
https://drive.google.com/file/d/1g5eCi2srzve_2DvVRY0FnLeJk97erN7F/view?usp=sharing
https://drive.google.com/file/d/1do3Qw4TJZHrMq2JY2HYH_GNJOsdTH341/view?usp=sharing
https://docs.google.com/document/d/18UrD1AID7q6K-O9aBOpYhpRFIX3sN7XdrMT9kKC9E38/edit?usp=sharing
https://docs.google.com/document/d/18UrD1AID7q6K-O9aBOpYhpRFIX3sN7XdrMT9kKC9E38/edit?usp=sharing
http://www.osba.org/Calendar/Events/Webinar-Intermediate_Roles_Responsibilities_2019-04-09.aspx?utm_source=OSBA+Event+News&utm_campaign=2fa5075035-+&utm_medium=email&utm_term=0_b0ee082c1f-2fa5075035-165159553

