Days Creek Charter School K-12

Board of Directors Regular Meeting

July 3, 2019
Board Members Present:  Diane Swingley, Jim Docherty, Matt Giles, Valerie Anderson, Cheryl Silva, Cathy Knapp, Rex Fuller.

Administration:  Steve Woods and James Ellis

District Staff:  None

Public/Students:  Joanne Gordon

1. Call to Order: Meeting called to order by Matt Giles in Diane’s absence at 6:32

2. Pledge of Allegiance: All recited the Pledge of Allegiance.

3. Approval of Agenda: –Cheryl motioned to accept the agenda; Cathy seconded, no discussion, unanimous.














4.
Approval of Minutes for June 3 (OSBA Board Training) and June 5 Board Regular Meeting):  Cheryl motioned to approve the minutes; Cathy seconded, no discussion, unanimous.












5.
Public Input: Joanne said the Tiller Art Fair was scheduled for Saturday and encouraged attendance.
6.
Student Input:  None











7.
DCCS Charter-Board Training, Diane Swingley and Jim Docherty: a. Diane began by suggesting we agree to timed meetings, like 6 to 9 PM.  Jim then led discussion about how we can be a board that meets its curriculum responsibilities and thus makes this school district exceptional as we meet our district goal and mission new CIP statements and all our Charter responsibilities.  General input from most board members.  Some suggestions like fewer meetings, more work sessions, and more information communicated by email.  No decision at this time although a general consensus about moving in this direction was given by all.  b.  Matt made motion to accept Superintendent/Executive Director Evaluation Workbook for 2019-20.  Valerie seconded motion.  A little discussion followed before the motion passed unanimously.  c.  Brief discussion about the 360-degree evaluation pilot project with OSBA.  Jim motioned to go with the OSBA for the 360 Degree pilot project plus the strategic planning training but wants Steve Kelly to be more specific and clarify the purpose of the training. No further discussion passed by unanimous vote.  d. Steve Woods reported that Section 5(D)(2) a. of the DCCS Charter requires the board to determine the maximum student enrollment and the number of available enrollments for each grade annually. A discussion on class size limits followed.  Diane motioned that to create a great learning environment for students the Executive Director will determine the maximum number of students by class for 2019-20.  Matt seconded the motion.  No further discussion, vote unanimous.  Jim made a second motion to recommend to the District Board to hire new teachers with a goal to eliminate blended classes when enrollment justifies it and Executive Director recommends it. Matt seconded the motion, unanimous vote.





8.
Appoint Directors for Continued Service and Reaffirm Oath of Office:  Jim motioned to appoint position #1, Cathy Knapp, position #3, Matt Giles, position #4, Diane Swingley, Position #8, Jim Docherty, all to 3 year terms ending June, 2022.  Also in position # 2 James Ellis to fill the vacant position, ending in 2020.  Seconded by Matt, no discussion, unanimous.

9.
Annual Charter School Governance Organization:  a-k.  James motioned to appoint all listed positions or positions as they currently exists on agenda items a-k.  Matt seconded the motion, no discussion, unanimous vote...l,m.  Matt requested to join the Mission & Vision Standing Committee.  Cheryl motioned to approve this motion Valerie seconded the motion, no discussion, unanimous.  Matt motioned to appoint Cheryl to the Fundraising & Community Partners Standing Committee, Cathy seconded, no discussion, unanimous vote.  Matt motioned to accept all the appointments as listed and amended in l and m, Valerie seconded the motion, no discussion, and unanimous vote.   
10,
 Report of the Executive Director, Steve Woods:  a.  Steve reported the expected enrollment for 2019-20 of 187 as listed in handout. b.  Steve presented the Charter Board meeting schedule for 2019-20 with meetings starting at 6 PM.  c.  Steve reported that Harold Johnson was hired as a .5 VOAG teacher to cover some welding, metal, and wood shop classes.  d.  Steve presented the 2019-20 bell schedule and led a short discussion about some of the classes.  e.  Steve presented his Executive Directors goals for 2019-20 school year.  A general discussion followed before Matt motioned to accept the goals.  Cathy seconded the motion, no discussion, and unanimous vote.  f.  Steve handed out the CIP that included the mission, vision, and goals for the district plus strategies and measures monitoring the progress toward these items. The handout also included the Supplemental 10 areas that list goals, strategy and implementation plans, and review/monitoring/assessment for each supplemental category.
11.   Report of the Student Success Coordinator, Cathy Knapp:  a.  Cathy went over the teachers’ recommendations for the K-5 social studies and 6,7,8 grade social studies curriculum.  K-5 will use resource packet type magazines.  Middle school grades will use Houghton-Mifflin US History, World Civilization/Geography textbooks. Matt motions to accept these recommendations.  Valerie seconded the motion.  Brief discussion followed before a unanimous vote.  b.  Cathy handed out the dibbles test results and went over the results.  She felt individual improvement was good.  The other spring test results were not completed yet.  She also reported that they would be using a program by IRRE that organizes all test results, attendance and grades in one place.  She described this as a powerful and time saving program.  She will present this program at the August board meeting.  c.  Cathy and Steve led a discussion about the senior project community service requirement.  Steve suggested that it would be better to make it a graduation requirement and remove it as a senior project requirement.  This idea was well received.  Some discussion followed about how to organize this.  Cathy will put together recommendations for parameters for voluntary community service for all 4 years of high school and create a Google Docs link for further discussion.
12.
   Standing Committee Report: NONE

12.
   Announcements:   Steve went over the announcements as listed in the agenda.

 13.   Adjourn: Matt motion to adjourn; Valerie seconded, unanimous. Time 10:21.
Submitted by Jim Docherty
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